
How the UCF teacher salary schedule works

7 lanes

16 
steps

Steps:
For each additional year of work, 
a teacher moves another step on 
the salary schedule, to a new pay 
level.  The are 16 steps in UCFSD.

Lanes:
As graduate credit is completed, 
teachers move into new lanes of 
the salary schedule. There are 
seven lanes in UCFSD.   “B + 24” 
means 24 credits earned beyond 
a Bachelor’s degree.

Grid Escalations:
Contractual increases in the grid 
flow through all steps and lanes.  
Increases are negotiated between 
PSEA and UCFSD.

Teacher 1:  A third year teacher 
with a bachelor’s degree plus 24 
credits in 2011, Teacher 1 does 
not complete her master’s degree 
during the year.  She remains in 
the bachelor’s + 24 Lane and 
advances to Step 4.

Teacher 2:  A 12th year teacher 
with a Masters +45 credits in 
2011, Teacher 2 completes his 
60th credit prior to 2012, and 
moves to Step 13, Lane M +60.

Teacher 3:  Teacher 3 is already 
maxed out in Steps and Lanes in 
2011.  Teacher 3 stays in the 
same ‘box’ and her salary only 
increases by the grid escalation.

Examples

How Pay Grows

Grid Escalation 
of $300 per boxTeacher 1:  

1.5% increase

Teacher 2:  
12.1% increase

Teacher 3:  
0.3% increase

Unionville-Chadds Ford teacher pay is set by the collective bargaining agreement.  There is one salary 
schedule for each contract year.  That single schedule applies to all classroom teachers.  Teachers are 
paid according to their years of experience and their education level attained.

Key Features of Our Teacher Pay System

1. All positions are paid off the same salary schedule, 
regardless of subject or grade level taught.

2. The system ensures pay equity – there is no 
opportunity to discriminate against any employee.

3. Annual pay increases are built into the system, even 
if there are no Grid Escalations.

4. There is no performance dimension to pay. 
5. Lane movements have the largest impact on pay.
6. Teacher pay can ‘top out’ once Step 16 and Lane ‘M + 

60’ are reached.  Teachers who ‘top out’ will only see 
increases from Grid Escalations.
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